VETERANS OF FOREIGN WARS AUXILIARY
DEPARTMENT OF CONNECTICUT
MENTORING FOR LEADERSHIP

“Remember Your Why”
“Banding Together for our Veterans”

MENTORING FOR LEADERSHIP COURSE: 109

Everyone needs a starting point to learn. Leaders can be that starting point for someone.
Others may not be sure that they can be a mentor; show them they know more than they think.

An event to train mentors is a great plan for an auxiliary event. A mentor needs to be taught
how much they have to share, so help them.

Using the TEAM approach for Mentoring for Leadership will lead to success.
T — Teach someone what you know and are passionate about.

E — Everyone deserves to find their joy in our organization.

A — Always be on the lookout for the next leader.

M — Mentor all of the time since success is best when it is shared.
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