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MENTORING FOR LEADERSHIP COURSE: 105 

 

 

Question, have you ever felt overwhelmed, stressed and overworked in your auxiliary position? 

Here’s why, maybe because of the lack of mentoring. 

If you have a position that has a lot of levels to it, use mentoring to help you get the job done. 

 

ASK someone for help!  Teach them how to do the job.  Teach several people how to do many jobs to 

help in your position.   

Most people want to learn more about the auxiliary organization and the workings thereof. 

ENGAGE members in a program that fits them. 

ASK members take on a program but mentor them on how to do it.  This will help free up some time 

for your other duties. 

Training is Imperative and learning by the seat of your pants leads to frustration.   

 

Homework: I’d like each mentoring chairman to ask for a show of hands how many new members 

are willing to come forward and help in the organization.   
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