July 18, 2026, Membership Presentation.

Our Department Presidents’ symbol is the hot air balloon, so I'm
creating a cardboard replica to use as a guideline for reaching
membership goals, the stars will represent the milestones we reach
throughout the year. National’s goals are as follows:

1t Down 95% by November 30, 2026
2nd Down 98% by February 28, 2027
3rd Down 100% by April 30, 2027
Touchdown 102% by May 31, 2027

Can we as a department meet these goals? I predict the answer is
YES. Let’s fill the balloon with white STARS for President Lynn.
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In addition, staying with National President Donna’s football theme,
[ have #1 Go team napkins that I'm asking 32 members to take one
and work on the following incentive this year:

Commit to recruit one member and mentor that member
throughout the year. Bring to auxiliary, district and department
meetings and functions. Ultimately bring to the department
convention in June of 2027. I'm also asking for a detailed report on
how they recruited /mentored this new member.

This is incentive #1 and the winning member & recruited member
will receive $50.00 each at our department convention in June
2027.

Ultimately 32 new members will attend the 2027 Department
Convention,

Grace Kelly-Membership Chair 2026-2027



